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38th Committee On Rules <committeeonrules@guamlegislature.gov>

Messages and Communications 38GL-26-2990*
2 messages

Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Mon, Oct 12, 2026 at 11:04 AM
To: 38th Committee On Rules <committeeonrules@guamlegislature.gov>, Sabrina Salas Matanane <office.senatorbri@guamlegislature.gov>

Håfa adai,

Please see attached M&C Doc. No. 38GL-26-2990

38GL-26-2990 Mayors Council of Guam FY2024 Citizen-Centric Report*

Si Yu'os Ma'åse'

Bernice Rivera
Administrative Assistant

Office of Speaker Frank F. Blas, Jr.
I Mina’trentai Ocho na Liheslaturan Guåhan 38th Guam Legislature

Guam Congress Building, 163 Chalan Santo Papa, Hagatña

(671)969-6456
speakerblas@guamlegislature.gov

Electronic Privacy Notice:  This e-mail and any attachment(s), contains information that is, or may be, covered by electronic communications privacy laws and legal privileges,
and is also confidential and proprietary in nature.  If you are not the intended recipient, please be advised that you are legally prohibited from retaining, using, copying,
distributing, or otherwise disclosing the information in this e-mail or any attachment in any manner.  Instead, please reply to the sender that you have received this
communication in error, and then immediately delete it.  Thank you in advance for your cooperation.

---------- Forwarded message ---------
From: Mayors' Council of Guam <admin@mcog.guam.gov>
Date: Mon, Oct 12, 2026 at 9:59 AM
Subject: FY2024 Citizen Centric Report - Mayors' Council of Guam
To: <speakerblas@guamlegislature.gov>
Cc: JoyJean Arceo <joyjean.arceo@mcog.guam.gov>, Tianna Sarrosa <tianna.sarrosa@mcog.guam.gov>, Royelle Carter <royelle.carter@mcog.guam.gov>

Håfa Adai Speaker Blas,

Pursuant to 1 GCA Chapter 9, § 1922, please find attached the Mayors’ Council of Guam’s FY2024 Citizen Centric Report for your records.

Should you require any additional information or have any questions or concerns, please feel free to contact our office. Thank you.

Respectfully, Amber Sanchez-Benavente

2 attachments

MCOG FY24 Citizen Centric Report.pdf
1689K
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38th Committee On Rules <committeeonrules@guamlegislature.gov> Mon, Oct 12, 2026 at 11:13 AM
To: "Speaker Frank Blas Jr." <speakerblas@guamlegislature.gov>

Håfa Adai,

Received, and thank you.

Si Yu′os ma′åse',

Marie Crisostomo

Committee on Rules Assistant

COMMITTEE ON RULES
Vice Speaker V. Anthony Ada, Chairperson

I Mina'trentai Ocho Na Liheslaturan Guåhan

38th Guam Legislature

Disclaimer: The content of this email is intended for the person or entity to which it is addressed only. This email
may contain confidential information. If you are not the person to whom this message is addressed, be aware that
any use, reproduction, or distribution of this message is strictly prohibited. If you received this in error, please
contact the sender at  committeeonrules@guamlegislature.gov  and immediately delete this email and any
attachments.

[Quoted text hidden]
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Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov>

FY2024 Citizen Centric Report - Mayors' Council of Guam
2 messages

Mayors' Council of Guam <admin@mcog.guam.gov> Mon, Oct 12, 2026 at 9:59 AM
To: speakerblas@guamlegislature.gov
Cc: JoyJean Arceo <joyjean.arceo@mcog.guam.gov>, Tianna Sarrosa <tianna.sarrosa@mcog.guam.gov>, Royelle Carter
<royelle.carter@mcog.guam.gov>

Håfa Adai Speaker Blas,

Pursuant to 1 GCA Chapter 9, § 1922, please find attached the Mayors’ Council of Guam’s FY2024 Citizen Centric Report
for your records.

Should you require any additional information or have any questions or concerns, please feel free to contact our office.
Thank you.

Respectfully, Amber Sanchez-Benavente

MCOG FY24 Citizen Centric Report.pdf
1689K

Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Mon, Oct 12, 2026 at 10:44 AM
To: Mayors' Council of Guam <admin@mcog.guam.gov>
Cc: JoyJean Arceo <joyjean.arceo@mcog.guam.gov>, Tianna Sarrosa <tianna.sarrosa@mcog.guam.gov>, Royelle Carter
<royelle.carter@mcog.guam.gov>

Håfa Adai,

Confirming receipt of your email.

Si Yu'os Ma'åse'

Bernice Rivera
Administrative Assistant

10/12/26, 10:57 AM Guam Legislature Mail - FY2024 Citizen Centric Report - Mayors' Council of Guam
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Office of Speaker Frank F. Blas, Jr.
I Mina’trentai Ocho na Liheslaturan Guåhan 38th Guam Legislature

Guam Congress Building, 163 Chalan Santo Papa, Hagatña

(671)969-6456
speakerblas@guamlegislature.gov

 

Electronic Privacy Notice:  This e-mail and any attachment(s), contains information that is, or may be, covered by electronic
communications privacy laws and legal privileges, and is also confidential and proprietary in nature.  If you are not the intended
recipient, please be advised that you are legally prohibited from retaining, using, copying, distributing, or otherwise disclosing the
information in this e-mail or any attachment in any manner.  Instead, please reply to the sender that you have received this
communication in error, and then immediately delete it.  Thank you in advance for your cooperation.
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MAYORS’ COUNCIL OF GUAMMAYORS’ COUNCIL OF GUAM
FY2024 CITIZEN CENTRIC REPORT

OUR MISSION

OUR VISION

OUR GOAL

LEADERSHIPLEADERSHIPLEADERSHIPLEADERSHIP

The Mayors’ Council of Guam (MCOG) is the collective voice of Guam's
elected Mayors and Vice Mayors, representing the 19 diverse villages
across our island. We are a dedicated team of leaders, working together
to address the opportunities and challenges that impact our
communities. MCOG serves as an essential bridge, connecting our
residents with local government, federal agencies, and military partners
to ensure that the needs of our people are met effectively. As the first
line of response to local needs, our members are at the forefront of
local governance, acting as the “true first responders” to village-level
concerns. With a deep commitment to transparency, accountability,
and service, we strive to create communities that are safe, clean, and
prosperous for every family on Guam. 

I
1.  Introduction

2.Our Performance
3.Financial Review
4.Looking Ahead

The Mayors’ Council of Guam is committed to
promoting effective governance by fostering
collaboration among local leaders to improve the
delivery of essential services. We are dedicated
to addressing the needs of our communities,
ensuring that government actions align with the
priorities of the people. By maintaining open
communication with local, federal, and military
partners, we work to create a government that is
accountable, transparent, and responsive to the
needs of all residents. Our mission is to serve as
trusted leaders, guiding our villages toward a
future of safety, prosperity, and unity. 

The Mayors’ Council of Guam is unwavering in its
commitment to the people of Guam. Our mission
is to serve as trusted leaders, guiding our villages
toward a future defined by safety, prosperity,
and unity. We work collaboratively to ensure that
government services are delivered efficiently,
with integrity, and always focused on the needs
of our communities. We are dedicated to
fostering a responsive government—one that
listens to its people and takes decisive action. At
the core of everything we do are transparency,
accountability, and service excellence. As the
central communication link between local
government, federal agencies, and military
communities, we work to ensure seamless
coordination and effective solutions. By uniting
our efforts, we aim to address the issues that
matter most—whether it’s community safety,
infrastructure, or public health—so that every
village becomes a place where families can live,
work, and thrive. 

Our goal is to continually improve the quality of
life for every resident of Guam by ensuring the
efficient delivery of essential services,
promoting safety, and maintaining well-kept
and welcoming public spaces. We aim to be
responsive to the immediate needs of our
communities, addressing everything from
public health and safety to infrastructure and
community programs. By working
collaboratively with all levels of government
and key stakeholders, we strive to build a
government that is accountable, transparent,
and equitable. Ultimately, our goal is to
building a Guam where every community
prospers, every resident is heard, and every
family has the opportunity to succeed.

TABLE OF CONTENTS

Joy Jean R. Arceo
Executive Director

Jesse L.G. Alig
 President

Robert RDC Hofmann
 Vice President

Louise C. Rivera
 Secretary

Kevin JT Suisuico
 Treasurer

Jessie P. Bautista
 Sergeant-At-Arms
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OUR PERFORMANCE
VILLAGE SERVICES FY2022 FY2023 FY2024 CHANGE TREND

ANIMAL PICKUP 2,258 1,136 1,171 3.08%  ↑ 
STREET
  LIGHTS

2,018 1,827 1,975 8.10%  ↑ 
ROAD REPAIR 892 582 730 25.43%  ↑ 

FUNERAL
  ESCORT

1,285 1,042 889 -14.68%  ↓ 
EQUIPMENT UTILIZATION 30,230 45,155 36,747 -18.62%  ↓ 

FACILITY
  UTILIZATION

4,541 8,003 7,268 -9.18%  ↓ 
RESIDENCE VERIFICATION 71,796 71,913 81,393 13.18%  ↑ 

OTHER
  *NOT LISTED

23,076 46,309 28,923 -37.54%  ↓ 
POPULATION 159,553 155,971 161,323 3.43%  ↑ 
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FINANCIAL REVIEW

*Others: Supplies, Equipment, Drug Testing, Miscellaneous and Capital Outlay

$17,546,399.83TOTAL
($3,607,705.71)EXPENSE REIMBURSEMENT

$555,091.00OTHERS*
$1,528,183.15RENT & UTILITIES

$6,221,200.05CONTRACTUAL
$452.37TRAVEL

$12,849,178.97SALARIES & BENEFITS

AMOUNTEXPENDITURES

*These funds solely administered by the respective Municipal Planning Councils of Inalahan and Chalan Pago.

$20,317,416.61TOTAL
$1,150,000.00MCOG - SENIOR CENTER OPERATIONS
$7,466,573.61FEDERAL GRANTS
$300,000.00HOST COMMUNITY FUNDS*

$1,500,000.00EPA - RECYCLING REVOLVING FUND
$364,154.00LIMITED GAMING FUND
$307,375.00VOMBPS - GUAM EDUCATIONAL FACILITIES FUND
$422,126.00VOMBPS - GENERAL FUND

$8,807,188.00GENERAL FUNDS - MCOG OPERATIONS

AMOUNTAPPROPRIATIONS

General Funds - 45%

Special Funds - 18%

Federal Grants - 37%

The Mayors’ Council of Guam remains dedicated to
continually improving the quality of life for all residents of
Guam. Throughout Fiscal Year 2024, our focus has been on
ensuring the efficient delivery of essential services,
promoting safe communities, and maintaining clean,
welcoming public spaces that foster community pride.

The Mayors’ Council of Guam has continued to make
meaningful progress in strengthening transparency,
accountability, and efficiency throughout its operations.
These efforts are intended not only to improve the delivery
of services but also to ensure responsible stewardship of
the resources entrusted to the Council.

During FY2024, we continued to strengthen financial
oversight, improve documentation and administrative
processes, and ensure that our programs and services
remain responsive to the needs and expectations of the
communities we serve. We recognize that continuous
improvement of internal processes is essential to
maintaining effective, reliable, and accountable public
service.

The Mayors’ Council of Guam has also remained
committed to addressing prior audit findings and
implementing appropriate corrective measures and
recommended best practices. These efforts are designed
to enhance operational efficiency, strengthen internal
controls, and promote greater accountability across our
programs and services.

AuditsAppropriations

General Funds
45%

Federal Grants
37%

Special Funds
18%
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LOOKING AHEAD

The Mayors’ Council of Guam (MCOG) remains committed to maintaining
sound financial management while continuing to provide essential services
and support to Guam’s 19 municipalities. 

As the Council looks toward the future, MCOG recognizes the importance of
maintaining responsible fiscal practices and ensuring that available
resources are allocated effectively and efficiently. Changes in the cost of
goods and services, utilities, equipment, and personnel may place
additional pressure on municipal and Council budgets. At the same time,
maintaining public facilities, parks, recreational areas, roads, and other
community assets requires continued investment and planning.

The Council also anticipates that identifying sustainable funding sources
will remain an important priority. MCOG will continue to pursue available
local and federal funding opportunities, and support programs that benefit
Guam’s communities. Strengthening partnerships with local government
agencies, federal partners, community organizations, and other
stakeholders will remain essential to addressing emerging needs and
maximizing available resources.

Despite these challenges, the economic outlook for FY2024 remains
focused on stability, responsible stewardship, and continued improvement
in the delivery of municipal services. MCOG will continue to monitor
economic conditions and adjust its priorities as necessary to ensure that
resources are directed toward essential services and the needs of Guam’s
residents.

Looking ahead, MCOG remains committed to strengthening its financial
position, improving operational efficiency, enhancing accountability and
transparency, and fostering collaboration among Guam’s mayors,
government agencies, and community partners. Through prudent financial
management and strategic planning, the Council will continue working
toward sustainable growth and improved quality of life for residents
throughout Guam.
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